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TURNING THE TIDE OF HIV/AIDS IN AFRICA

Stephen Lewis with Anne, a Kenyan grandmother.

DEAR FRIENDS,

When it was created, the Stephen Lewis Foundation
chose its descriptive mantra with great care: “Easing the
pain of HIV/AIDS in Africa” is exactly what we wanted
to do. There was no pretense that we would have some
profound effect on the pandemic as a whole, only that
we desperately wanted to reduce the levels of misery to
which women and children and men were subject.

The virus was deadly. We wanted to ease the pain of
the carnage.

| think it's fair to say that we've been reasonably
successful in doing just that over the last five years.
Whether it's people living with AIDS, or orphans or grand-
mothers, life has been made bearable for many who
would otherwise have languished in isolation and despair.
We've worked at the grassroots in over three hundred
projects in fifteen countries, and we have a good sense
of how to make an impact.

But two things happened along the way that are changing

our approach. First, it became clear that the big funders
involved with AIDS — from the Global Fund to the Gates
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Foundation to the World Bank — are making a magnificent
contribution to the purchase of drugs, the creation of labo-
ratories, the repair of health systems, the replenishment
of healthcare workers, the search for a vaccine. But not a
lot of the money gets to the ground... to the grassroots
communities that need it most.

Second, it became equally clear that investment at commu-
nity level has had a huge impact. Over the last five years, in
project after project, we saw lives and hope restored.

We began to think to ourselves that if only we had greater
resources to invest, we could help to subdue the pan-
demic at community level; we could take the lessons
we've learned and apply them across the board. This is
not meant to be grandiose: it's simply meant to recognize
that with enough money, we're on the precipice of creat-
ing major change right across the continent.

So we're taking the next dramatic step in the evolution

of the Foundation. We're launching a campaign called
Turning the Tide. \We're going to try to raise enough
funds to support all the worthy proposals that come to us
— putting into operation, at country level, scores of addi-
tional projects. Our goal is to raise $100 million over the
next five years to fund hundreds more grassroots organi-
zations in sub-Saharan Africa.

We believe to the depths of our being that it's possible
to Turn the Tide in this way. What we need are the num-
bers, and the broadening range of experience, to show
everyone that it can be done; that at the grassroots,
where people live and die, such energy and prevention
and care can be unleashed and employed that the pan-
demic is reversed.

It's incredibly ambitious. People will be skeptical. We're
used to that. We heard it when the Foundation got started.
We heard it in the Grandmothers Campaign. But the
Foundation has shown, we believe, that the skeptics were
wrong. We're now ready for the next brave leap forward:
we want to turn the tide.
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Chair, Stephen Lewis Foundation







